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Synopsis

Estimating isn’t always an easy job. Sometimes snap decisions can produce negative long-term
effects. This book was designed by the American Society of Professional Estimators as a set of
standards to guide professional estimators. It's intended to help every estimator develop estimates
that are uniform and verifiable. Every step that should be included in the estimate is listed, as well
as aspects in the plans to consider when estimating a job and what you should look for that may not

be included. The result should help you produce more consistently accurate estimates.
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Customer Reviews

This is a good review of basic estimating with very usable check lists. The experienced estimator
will find it very elementary, but it does allow you to rethink some practices. It could be good for

someone in management that does not have knowledge of estimating.

The title represents itself as an industry standard, even though it does not state what industry. The

intended industry is construction cost estimating. However, the content may only apply to preparing
bids for general building construction projects. The second paragraph admonishes estimators that

they should not bend to pressure to "make expedient short-term decisions that can result in an

unsound bid." (6th ed.) There is undue focus on "ethical and moral precepts" loosely defined by the



American Society of Professional Estimators (ASPE). There is coverage of bid day procedures and
condemnation of bid peddling. Okay, | get it, they don’t like bid peddling and they declare it to be
unethical. But only estimators involved in preparing bids where work will be subcontracted have any
reason to be involved with subcontract bidding. There are many other estimators. Should the
publication be renamed to "Standard Handbook of Moral Bid Preparation?"There is some valuable
content on specific discipline estimating practice, which budding estimators can learn from. But it is

not an industry standard, in my opinion.

it provides the basic knowledge of construction estimating, which helps freshman to learn from the

very beginning of construction estimating.

Love this book. | am interested in estimating and the class i took was hellish. This book was of great

assisitance
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